THINK, TRANSFORM THE FUTURE

INTRODUCTION

Established in 2014, Damao Solutions Ltd is committed to offer the best construction, transport and Lifting services in
Kenya. We provides reliable solutions in construction transport (loading and dumping) lifting and construction (Civil
and Road Works, Dams, Drainage and buildings )

The company has been formed by a group of professionals having vivid experience and wide exposure in the Construction
Industry. People involved here are young qualified business graduates and qualified engineers from the renowned
universities across the globe.

Damao Solutions prides itself as being customer centric since we believe this is what has propelled us to be one of the
leading construction and transport and heavy machinery logistics company in East Africa.

We strictly adhere to government regulations governing the construction industry. We are NCA registered company in
the following key constructions categories:

e Road Works

e Building works

e Electrical Engineering Services

o Water Works

OUR MISSION AND VISION

Damao Solutions is founded on the following the tenets that guide our operations and engagement with clients

Our Mission is to achieve the reputation of a quality, high standard & reliable solution & service Provider Company in the
ICT industry.

Our Vision is to achieve 100% customer satisfaction by delivering quality products and services at an affordable cost. Our
forward vision is to strive to become an entity in technology based corporate solutions, capable of demanding unconditional



response from the targeted niche. We also believe that for our scope of improvisation — sky is the limit and we are always
ready to take our achievements to the next level. We are growing and would always like to remain on the growing streak.

Our keys for development:

. Desire for Excellence

J Trust and confidence build-up
. Innovation

. Transparency

] Teamwork

We believe in

J Motivation

. Collective responsibility and leadership
. Professionalism and ethics

. Adding values to our client needs

1.0. OUR VALUES:

1.1.0 ENVIRONMENT SAFETY

Safety is very important to us and is non-negotiable. Safety resonates with our values of care to clients and our
employees. At Damao Solutions, Safety, health and environment (SHE) policy and practices center on a zero-harm
philosophy towards people, host communities and the environment. It consistently enforces a standard approach to SHE
and does not compromise its standards of conduct when operating anywhere.

It is our objective to have an HSSE performance that we can be proud of, to earn the confidence of our customers and to
contribute to sustainable development. Accordingly we are committed to achieve the following:
e Reduce the risk to people, the environment and the assets to a level that is as low as reasonably practical.
Pursue the goal of eliminating all work related injuries and adverse health and environment effects.
Maintain fully competent and trained workforce.
Be and be recognized as responsible corporate citizen.
To manage HSSE to ensure compliance with Kenya and International Legislation or other appropriate and
stricter guidelines where these are relevant and to achieve continuous performance improvement.



e To participate fully on issues related to HSSE.

1.2.0 COLLABORATION

Close alignment with our staff, stakeholders and partners brings synergy and cohesion in all our undertakings and
delivers superior outcome

1.3.0 QUALIFIED TEAM

Damao Solutions has hired the best personnel who are inspired to deliver the best. At Damao Solutions, we treasure the
staff as our key asset backed by their unmatched skills

1.4.0 PARTNERSHIP

We strive to develop close relationships and partnerships with our customers by understanding all their requirements and
needs. Close partnership scales projects to higher levels and leads to repeat business.

OUR JOURNEY AND SERVICES

Being an emerging construction and lifting companies in Kenya, Damao Solutions Ltd. is committed to attaining the
highest standards of quality and excellence. It is for this reason that we strive to consolidate our reputation as a
dependable product and service provider in all areas construction. We understand that like most other areas of business,
this industry is also relationship-based.

We lease at competitive rates the following equipment/machinery: Tippers, Excavators, Motor graders, backhoe rollers.,
pneumatic rollers, wheel loaders(Shovel), scarified etc
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Industrial Plant Plant erection and

Site Excavation and Erection. lifting works
Earth works
Manpower Services

2.0. MACHINERY PORTFOLIO:

We have the following machinery and equipment to enhance our productivity in the market and meet and exceed our
customer demands while focusing on improving efficiency. We also have good leasing agreement with other players in
the industry to supplement our capacity

Currently our equipment capacity is as follows:

SNO EQUIPMENT/MACHINE | AVAILABLE | OWNED/LEASED

1 Concrete Mixer 2 Owned

2 Poker Vibrator 4 Owned

3 Tipping Trucks 15 5 Owned and 10

Leased

4 Excavators 10 50wned & 7
Leased-long term

5 Motor Graders 2 Owned

6 Rollers 5 Owned

7 Bulldozer 1 Owned

8 Pick up 2 Owned

9 Water Tank/Bowser 1 Owned

10 Mobile Crane, 25Tonne 1 Owned

11 Mobile Crane , 50Tonne 1 Owned

12 Back Hoe Loaders 5 Owned

Additional machines and equipment shall be made available from time to time as the need arises



3.1.0 PICTURES OF SOME OF THE MACHINERY::




2. Heavy excavation and ground breaking by Excavator









3. Plant erection/lifting services by crane







4. Tippers for Construction/Transport services




3.0. DAMAO SOLUTIONS MANAGEMENT TEAM

Damao Solutions Limited has qualified experienced and self-motivated staff and a vibrant
manpower to support the management team. The company can increase the manpower on
a need basis depending on amount of work by hiring casual staff

DAMAOQO SOLUTIONS ORGANISATION CHART
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CUSTOMER PORTFOLIO

CHINA STATE CONSTRUCTION ENGINEERING CORPORATION
ZHONGMEI ENGINEERING GROUP LIMITED

ONE ACRE FUND KAKAMEGA

INTERWAYS WORKS LIMITED

FOURWAYS WORKS LIMITED

GREEN ARAVA LIMITED-GALANA KULALU PROJECT
CIVICON LIMITED

GOLD PLAT-KILIMA PESA MINING PROJECT

QUAVATEL COMMUNICATIONS

10 ACACIA EQUIPMENTS LIMITED

CoNO Rk~ wDNPR

OUR CONTACTS

6™ FLOOR DELTA CORNER,
OFF WAIYAKI WAY,

P.0. BOX 104871, 00101
NAIROBI.

PHONE 1: +254 716 618 890
PHONE 2: +254 725 725 144

EMAIL: info@DamaoSolutions.co.ke



